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Strategic overview 


Anders Jensen, President & CEO 


This is who we are 


A force for good © 


lst out of 90 


Nordic Business Diversity 
Index — Large Cap 


New 5 year 
strategy 


being developed in 
consultation with stakeholders 


CMD20 targets 


Group organic sales growth 


Viaplay subscribers 


Nordic organic sales growth 
Nordic EBIT margin* 


International EBIT 


Accretive to Group in 2025 


Leverage policy 


* Before associated company income and items affecting comparability 


~18-20% CAGR 2020-25 


~10.5 million subscribers by end of 2025, 
of which ~6m Nordic and ~4.5m International 


~13-15% CAGR 2020-25 


~15% in 2025 


<2.5x Net Debt/EBITDA incl. leases 


Performing in line 


HI 20 HI 21 


1) Excluding Viasat Consumer business 
2 efore associated company income and items affecting comparability, and excluding Viasat Consumer business 


Studios 


Advertising 
19% 


Viaplay is now established 
as our largest revenue 
generating unit 


Viaplay 
Q2 2021 


Other subscription 


We have been moving fast 


UEFA Champions & 
Europa League rights 
for Baltics 


Committed to Science 
Based Targets Initiative 
for climate action 


SEK 4.35 billion equity 
raise 


Distribution deals with 
Tet in Latvia and Elisa in 
Estonia 
NHL rights for Baltics 


Sale of Splay One 


UEFA Club competition 
rights for Poland 


rights to Bundesliga 
Womens European club 


football rights for 10 
countries 


Two-cycle, nine-market 


Formula 1® rights for 
Poland 


Viaplay to launch in 
Netherlands with 
Formula 1® and 
Bundesliga rights 


Five-year partnership 
with Matchroom Sport 
for nine countries 


PDC darts rights for 
Netherlands 


Major motorsport rights 
for nine countries 


Nordic film commitment 
with Lasse Hallstróm's 
‘Hilma’ 


Q 


UEFA national team 
football rights for Baltics 


Distribution deals with 
Vectra, UPC and Play in 
Poland 


Sale of NENT Studios UK 


FIFA Women's World 
Cup 2023 rights for 
Poland 


Multi-market partnership 
with independent studio 
Sale of 12 NENT Studios "P 
production companies 


Two-cycle English Premier 
League rights for Netherlands, 
Poland, Estonia, Latvia and 
Lithuania 


Total of 25 new Viaplay 
originals announced 
since CMD20 


Astrid Lindgren's Ronja 
the Robber's Daughter 
to be launched as major 
new Viaplay Original 


In an industry that is changing shape 


Comcast 


Discovery 


ViacomCBS 


Warner Bros. 


And now we have accelerated 


7 more country launches by end of 2023 
To be present in total of 16 markets 
More sports rights secured for Poland & Netherlands 


Viaplay Originals ambitions expanded & extended 


Updated 2025 targets 


Group organic sales growth 


Viaplay subscribers 


Nordic organic sales growth 
Viaplay Nordics organic sales growth 


Nordic EBIT (excl. ACI & IAC) 
International EBIT 


Leverage policy 


~18-20% CAGR 2020-25 


~12 million by end of 2025, 
of which ~6m Nordic and ~6m International 


~13-15% CAGR 2020-25 

~23-25% CAGR 2020-25 

~15% margin in 2025 and ~20% long term margin 

Accretive in 2025, ~15% margin in 2026 and ~25% long term margin 


<2.5x Net Debt/EBITDA including leases 


Short term outlook 


Group organic sales growth 


Nordic organic sales growth 


Viaplay subscribers 


Nordic EBIT (excl. ACI & IAC) 
International EBIT 


Change in working capital 


~28% in 2022 
~20% in 2022 


~6.5 million by end of 2022, 
of which ~4.3m Nordic and ~2.2m International 


Rising profits and stable margin in 2022 
Loss of ~1.5bn SEK in 2022 


Approximately -3.2bn SEK in 2022 


Key takeaways 


Track record of delivering 


